Sign PPA and roof lease
Sign-off of completion
Outline site solar designs
Commission design and build
Secure Approvals to progress with portfolio
Apply for planning permission
Refine solar design
Structural and electrical assessment of sites
Secure Approvals to progress with portfolio
Conduct portfolio comprehensive assessment tool
Conduct site comprehensive assessment tool
Full due diligence
Initial eligibility check
Deliver comms plan
Create EoI form
Develop comms plan
Create portfolio strategic assessment tool
Create portfolio financial assessment tool
Create site financial assessment tool
Finalise PPA and roof lease design
Design due diligence process
Create site strategic assessment tool
Set financial objectives + requirements
Set strategic objectives + requirements




	Sign heads of terms with sites in portfolio
Inform insurance and energy supplier
Create comprehensive site decision tool and portfolio decision tool

