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Turning ambition 
into ACTION

Net Zero Go



--------------------------------------------------------
This document is marked as confidential

Welcome

Guy Newey, CEO, Energy Systems 
Catapult
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ABOUT US.

MISSION: UNLEASHING INNOVATION AND OPEN NEW 

MARKETS TO CAPTURE THE CLEAN GROWTH OPPORTUNITY.

INNOVATION 

EXPERTS

DRIVING 

COLLABORATION

SUPPORTING 

INNOVATORS TO 
COMMERCIALISE

HELPING TO DESIGN 

THE FUTURE ENERGY 
SYSTEM TO UNLOCK 

INNOVATION

• Consumer Insight and Proposition 

Design 

• Business Model Innovation 

• Harnessing Digital and Data

• Test and Demonstration

• Delivering Large Scale Innovation 

Trials

• Whole System Modelling

• Clean Tech Engineering

• Systems Engineering

• Integrating the Transport and 

Energy Systems

• Markets, Policy and Regulation 

• Decarbonising Local Places

• Decarbonising the Public Sector 
Estate

• Decarbonising Campuses, Business 
Parks and Industrial Estates

WHO? WHAT?
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Net Zero Go

• Local action is key to UK net zero, 
with benefits for people, place and 
planet

• But it is complex

• Aim to identify and provide support 
to overcome common barriers to 
local energy projects
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What

A unique digital platform…

that brings together all net zero 
transition knowledge, tools, and 
expertise in one place…

for the benefit of all.
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Agenda

National Government Perspective Patrick Allcorn, BEIS

How we’ve been supporting Public 
Sector Decarbonisation Scheme 3b

Jim Lott, ESC
Paul Kemp, Greater South East Net Zero Hub

New content added: 
• Engaging with your DNO
• Planning legislation
• Local Area Energy Planning

Anna Stegman, ESC

Richard Leach, ESC

Feedback Guy Newey, ESC

Funding announcement - Net Zero 
Living

James Taplin, UKRI

What’s next Guy Newey, ESC
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National Government Perspective

Patrick Allcorn, Head of Local Energy, 
BEIS
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Supporting PSDS 3b

Jim Lott, Net Zero Go Content 
Manager, ESC
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The challenge

• Funding call is always over subscribed
• Funding application is data rich and requires lots of information
• Call timeline is tight 
• Less mature local authorities may not have the needed data and will waste resource 

trying to apply

Our response

• Worked with Salix to provide signposting and 
case studies

• Developed a step by step guide in collaboration 
with Net Zero Hubs to understand required 
organisational data for the funding application

• Organised LA training sessions to build 
community and share experience

Guidance provided gave local authorities a longer 
lead time with step by step guides to help provide 
robust applications to PSDS 3b funding

• Content guide
• Project template
• References
• Tools

The outcomes
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PSDS Content Guide

• A clear set of steps to follow
• Links to relevant actions and activities
• Aligned with Net Zero Go projects plan of 

work
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PSDS Project template

• Guidance integrated in Net Zero Go Project
• Information available at right point for user
• Useful files and data pre-populated
• Template can be cloned to create a new 

project
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PSDS Content – guidance and evidence

Guidance articles

Signposting

Case Studies

Topic Page
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Tools and templates

PSDS Content - Tools



Local Net Zero Hubs

Paul Kemp – Energy Projects Manager

Greater South East Net Zero Hub

06-Oct-2022
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• BEIS Local Net Zero Programme.  

• Five Local Net Zero Hubs across England working in collaboration

• Work with public sector organisations and their stakeholders to support 
the development and financing of local net zero projects.

• Increase number, scale and quality of local net zero projects.

• Raising awareness of good practice, funding opportunities and green 
finance approaches

• Offer advice and information

• Take action to overcome barriers that would otherwise prevent local 
net zero projects from being developed

• Promoting ‘local net zero’ schemes, partnerships and collaborations.

• Manage PSDS Skills Fund

• Domestic Retrofit – LAD2 and Sustainable Warmth

Summary – Local Net Zero Hubs
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• Greater South East 

• South West

• Midlands

• North West 

• North East

Local Net Zero Hubs - The National Picture
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Greater South East Net Zero Hub



OnGen
DNO 

Engagement
Salix 

Engagement

Critical Friend PSDS Pipeline

Needs 
Assessment

Programme 
Design

19

Public Sector Estate Decarbonisation – Hub Support

Local Partnerships
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PSDS Dashboard – Overview

PSDS ALL PROJECTS Value Projects

% of Total 
(Greater 

South East 
Region)

PSDS Projects Supported by the Net Zero 
Hub £143,256,253 86 -

PSDS Awarded (Supported by the Net Zero 
Hub) £116,900,445 27 20%
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PSDS Dashboard – Hub Support Success

PSDS AWARDED Value Projects

% of Total 
(Greater 

South East 
Region)

Successful PSDS Applications Supported by the 
Net Zero Hub through OnGen £37,204,871 9 7%

PSDS P1 Stalled Projects Supported by the Net 
Zero Hub £68,314,330 10 12%

Successful PSDS Applications Supported by the 
Net Zero Hub though "light touch" support £8,036,295 8 1%
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PSDS Dashboard – Other

OTHER Value Projects

PSDS Awarded in GSE Total £567,066,103 226

Current Net Zero Hub Pipeline Value (Not 
Awarded PSDS) £26,845,808 56



Local Partnerships

. 
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Needs Assessment

Identify the estimated total requirements 
of public sector estates across the 

Greater South East to reach net zero.

Programme Design, 
Recruitment and Project 

Management Support

Focused on development of PSDS Skills 
Team and how it can strategically add 
value to the Hub’s future development. 



Further Activity
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• Salix – DNO Webinars, 
Strategic Support, 
Communications

• OnGen – Hub and 
Managed Service

• Other Tools – Modern 
Energy Partners

• Shared Learning – Case 
Studies and Cross Hub 
PSDS Working Group

• Health Sector 
Engagement – e.g., 
Greener NHS Teams
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New Content

Anna Stegman, Local Energy Insights 
Manager, ESC
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Relevant Planning 
Legislation

Working with District 
Network Operators

Emerging Business Models 
for Smart Local Energy 

Systems

Contents



DNO Licence Areas
This map represents the DNO licence areas of the 
British Isles (post-code checker here). Click on the 
relevant region within the four UK countries that 
best represents your locality, or use the arrows 
on your keyboard to scroll through the slides. We 
have not yet included information on Manx 
Utilities or ESB Networks. The full list of network 
licensees is available through Ofgem, but active 
IDNOs are also listed and linked below.

IDNOs

• Eclipse Power Networks
• Energy Assets Networks
• ESP Electricity
• Fulcrum
• GTC
• Harlaxton Energy Networks
• Indigo Power
• Last Mile Asset Management
• Leep Utilities
• mua Electricity
• Optimal Power Networks
• UK Power Distribution
• Utility Assets
• Vattenfall IDNO

https://www.energynetworks.org/operating-the-networks/whos-my-network-operator
https://www.ofgem.gov.uk/publications/list-all-electricity-licensees-including-suppliers
https://eclipsepower.co.uk/
https://www.energyassetsnetworks.co.uk/
https://espug.com/
https://www.fulcrum.co.uk/
https://www.gtc-uk.co.uk/
http://www.harlaxtonenergynetworks.co.uk/
https://www.indigonetworks.co.uk/indigo-power/
https://lastmile-uk.com/
https://www.leeputilities.co.uk/electricity-about
https://www.muagroup.co.uk/sectors/electricity
https://www.optimalpowernetworks.com/
https://www.ukpowerdistribution.co.uk/
https://www.utilityassets.co.uk/
https://idno.vattenfall.co.uk/
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What’s in the guide
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Planning Legislation
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Emerging Business Models
- Potential roles for a local authority
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What’s in the guide
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Coming soon…

Demonstrating value of 
local energy to 

procurement, finance, legal 
decision makers

Contact me:
Anna.Stegman@es.catapult.org.uk

…and what's next

mailto:Anna.Stegman@es.catapult.org.uk
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LAEP Guidance

Richard Leach, Local & Site Energy 
Transition Manager
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LAEP activity 
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LAEP guidance – providing consistency
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LAEP outcome 

• Whilst LAEPs have several objectives

• An overarching purpose is to provide key stakeholders 
(involved with delivering the net zero transition) with a 
plan and content that facilitates action and activity

• Outputs should be in a format that provides the user 
with data and visualised information that identifies the 
‘what, where and when’ at a high level (but granular 
enough to identify activity to place), providing 
information to facilitate further planning (e.g., by energy 
network operators) and project work by local 
government and delivery organisations
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Example LAEP outputs 
Identification of 
near-term focus zone 
activity by energy 
system component

Sequenced plan of 
interventions to 
transition an area to 
net zero

More granular 
targeting of 
interventions in 
focus zones  -
informing pipeline of 
outline priority 
projects

Investment 
breakdown



--------------------------------------------------------
This document is marked as confidential

Progressing LAEPs and Net Zero Activity

• LAEPs provide confidence that the 
activity and projects your delivering 
will help you to reach net zero cost 
effectively - net zero go can support 
the delivery of those projects

• However, if you don't have a LAEP, you 
can still be delivering decarbonisation 
projects - net zero go can help 
coordinate and deliver these
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Find out more

Find information about your DNO: https://www.netzerogo.org.uk/s/dno-details
Guide to working with your DNO: https://www.netzerogo.org.uk/s/nzg-guide/a1E8d00000012DYEAY/dno-
connections
Guide to overcoming grid constraints (GSE Hub): https://www.netzerogo.org.uk/s/article/Guide-to-
overcoming-grid-constraints

Guide to Local Planning Legislation: https://www.netzerogo.org.uk/s/nzg-
guide/a1E8d00000012LsEAI/local-energy-planning-legislation

Emerging Business Models for Smart Local Energy Systems
https://www.netzerogo.org.uk/s/article/Emerging-Business-Models-for-Smart-Local-Energy-Systems

Guide to creating a Local Area Energy Plan: https://www.netzerogo.org.uk/s/nzg-
guide/a1E8d00000014vdEAA/creating-a-local-area-energy-plan

https://www.netzerogo.org.uk/s/dno-details
https://www.netzerogo.org.uk/s/nzg-guide/a1E8d00000012DYEAY/dno-connections
https://www.netzerogo.org.uk/s/article/Guide-to-overcoming-grid-constraints
https://www.netzerogo.org.uk/s/nzg-guide/a1E8d00000012LsEAI/local-energy-planning-legislation
https://www.netzerogo.org.uk/s/article/Emerging-Business-Models-for-Smart-Local-Energy-Systems
https://www.netzerogo.org.uk/s/nzg-guide/a1E8d00000014vdEAA/creating-a-local-area-energy-plan
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Feedback
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Building a 
community

New contentNet Zero Go

Feedback
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Net Zero Living Thriving places

James Taplin, Innovate UK
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Next Steps
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Next steps

LEVI funding support - working with Energy Saving 
Trust and Cenex to ensure local authorities are able 
develop high quality projects with access to the 
right guidance and tools 

Working with Net Zero Hubs 

https://energysavingtrust.org.uk/grants-and-loans/local-electric-vehicle-infrastructure-scheme/
https://nevis.cenex.co.uk/
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Find out more

• Register interest for Net Zero Go here

• Next training session – 10-12 on 9th November
if you are interested get in touch with Gordon Graham – Gordon.graham@es.catapult.org.uk

• For any other queries - contact us through enquiries@netzerogo.org.uk

Thank you for joining us and we look forward to seeing you on Net Zero Go and 

sharing more with you in the future

https://www.netzerogo.org.uk/s/Register
mailto:Gordon.graham@es.catapult.org.uk
mailto:enquiries@netzerogo.org.uk

